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Kirklees, UK
An area-based approach
to energy efficiency,
housing affordability,
and jobs

By Mike Lewis

The metropolitan borough of Kirklees, West Yorkshire

encloses 13 settlements, the largest of which is Huddersfield.

Photocredit: Darren Beaumont, myHuddersfield.com.
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Kirklees: Conserving Energy

to Generate Community Wealth
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Structure ...

HOUSEHOLDERS

Free insulation, gas
connection, solar thermal,

ground source.

Free loft and/or
cavity insulation.

Free central heating for
households in fuel poverty,

free gas connection.

Interest-free loans for
energy efficiency
improvements.

“Hard to
heat”

CORE SERVICES

“Warm
zone”

“Affordable
warmth”

“Energy
loans”

HOUSEHOLDERS HOUSEHOLDERS HOUSEHOLDERS

� Project management
Advice centre
Information maps
Energy surveys
Energy certificates

�

�

�

�

Kirklees
Energy

Services (KES)

Kirkless
Metropolitan

Council

Approved
Contractors

Other
Local

Authorities

West Yorkshire
Housing

Partnership
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View from Castle Hill towards Newsome, Metropolitan Borough

of Kirklees. Photocredit: Darren Beaumont, myHuddersfield.com.
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A 5th Option: Renewable Energy

A fifth way to reduce household energy costs

(including the household’s environmental

footprint) is to rely less on fossil fuels and more on

renewable energy sources: principally, electricity

generated by solar, water, wind, and various types

of biomass. The upfront costs put this option well

beyond the means of low and many middle-

income households. Over the long term, however,

as fossil fuels rise in price, a growing market for

renewables is bound to make these costs more

bearable. Accelerating that trend will be the

volume of renewables that householders or

businesses themselves can generate.

Accordingly, early in 2010 YES launched YES

Renewables to specialize in the installation of solar

photovoltaic (PV) panel systems for residences,

businesses, and communities. The launch was
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timed to take advantage of the market’s response

to the Feed-In Tariff (FIT) instituted that year by

the U.K. Government. Under the FIT, electrical

utility companies pay property owners a tariff for

all the electricity they generate by renewable

means (barring biomass) plus a fee for any

electricity they export to the power grid. The

tariffs and fees are adjusted to the retail price

index, and payable for 20 years after installation

(25 years in the case of PV systems).

The YES Renewables calculator estimates that

a house with six PV panels on its roof, generating

925 kilowatt hours per annum, could expect to

earn $658 a year in tariffs and export fees, and

$27,766 over the next 25 years (given 4.1%

inflation and 4% rise in electricity rates). It would

also save the household $89 annually on its

electricity bills, and $3,668 in 25 years, if half the

generated electricity is used in the home.

Installation, using only accredited installers and

equipment, would run the household about

$11,500, an investment that would be paid down in

13 years. The total of carbon the environment

would be spared annually: half a tonne.

To help build the renewable market still faster,

YES has also gone into partnership with Good

Energy, a dedicated renewable electricity supplier.

Its network currently comprises close to 2,000

independent generators across the U.K. By designing

generation systems that comply with FIT standards,

and working with installers like YES Renewables,

Good Energy enables would-be generators to get

the exchange of electricity for tariffs and export fees

happening swiftly and smoothly.

(photos, left to right): In Kirklees, a door-step advisor

offers home energy advice and determines a property’s

suitability for insulation upgrades; a certified contractor

inserts wall cavity insulation; a YES Renewables

contractor installs solar panels on a rooftop. All photos

courtesy of Yorkshire Energy Services CIC (Community

Interest Company) Newsletter.
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Résumé : Kirklees, RU

À mesure que les prix des combustibles fossiles

augmentent, des millions de ménages sont

menacés par la « pauvreté du combustible ». Nous

pourrions traiter de ceci en contrôlant les coûts

énergétiques, en augmentant le revenu par ménage

ou en mettant au défi les notions des personnes par

rapport à l’accession à la propriété. À Kirklees,

Angleterre, une initiative centrée sur l’efficacité

énergétique des ménages a eu un impact significatif

sur la pauvreté du combustible ainsi que sur

l’emploi et les émissions de gaz à effet de serre.

En 2000, l’OSBL Kirklees Energy Services (KES) a

été créé pour gérer l’énergie dans la région

métropolitaine. La moitié de ses coûts ont été

couverts par SAVE, un programme de l’Union

européenne qui vise la création de capacité locale

pour réduire les émissions de carbone. KES s’est

rapidement développé en un guichet unique pour

les propriétaires intéressés par l’isolation, la

réduction de courants d’air, la mise à niveau de

fournaises, et d’autres mesures de conservation

d’énergie. Les coopératives financières offraient

des prêts à taux préférentiels aux propriétaires.

Les autorités locales et les services publics ont

financé de généreux programmes de rabais. Un

groupe d’entrepreneurs qualifiés ont réalisé les

installations et ont payé à KES des frais de

référence.

En 2008, KES a pu utiliser tout ce qu’elle avait

appris au travail à travers plusieurs quartiers à

faible revenu. En trois ans, la stratégie intégrée et

globale de KES a fourni aux ménages 9 à 10 £

millions (16 $ CA millions) par année en économies

d’énergie. Plus de 160 emplois ont été créés. Les

émissions de carbone ont diminué d’environ

55 000 tonnes par année. Chaque livre que les

autorités locales et le programme national Warm

Zones ont investi dans le travail de KES a eu un

effet de levier de 5 livres en services d’efficacité

énergétique. De nouveaux partenariats créent

actuellement le marché local pour des sortes

d’énergies renouvelables.

Ces résultats éclipsent ceux du programme

canadien vanté écoÉNERGIE Rénovation –

Maisons. Pouvons-nous apprendre d’eux?
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And What of Us Languishing Canadians?
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MIKE LEWIS is editor of , Executive Director of the Canadian Centre for Community

Renewal (CCCR), a founding member of the Canadian CED Network (CCEDNet), and lead

investigator in the BC-Alberta Social Economy Research Alliance (BALTA). Contact him at

ccelewis@xplornet.com. This text is an excerpt from a book by Mike Lewis and

Pat Conaty about how we power down the economy to a local, sustainable level (New

Society, Spring 2012). The article was reissued June 28, 2011 to correct errors on page 5.
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is an ejournal about Inspiring, Innovating, Inciting, and Inventing ways of life and

work that permit humanity and the planet to thrive in this century of unprecedented

challenges. is a publication of the Canadian Centre for Community Renewal.
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B.C.-Alberta Social Economy Research Alliance

BALTA
“Kirklees, U.K.” is part of the contents of “Housing We Can Afford,” an special edition

concerning the role of the social economy in resolving the growing shortage of affordable

housing. It is sponsored by the BC-Alberta Social Economy Research Alliance.
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