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CreateAction
Building a case for a Pan-Canadian CED youth internship program

By Marie-Germaine Chartrand

Each year, Canadian youth participate in a variety of
employment and internship programs offered by all levels of
government (federal, provincial, territorial, and municipal).
There are wage subsidy programs for employers to hire
summer students. There are summer employment programs
that offer post-secondary students in career-related work
experience in the public service and the private sector. Wage
subsidy programs encourage employers to hire post-secondary
students for part-time career related positions during the school
year. Youth or graduate employment and internship programs
target specific populations and communities.

but my internship at PARO has also
offered me the opportunity to remain in
Northern Ontario.”

In addition, by means of Action
CCEDNet is addressing a gap in CED
capacity that could soon grow much
wider. Many of Canada’s CEDOs are
dealing with aging staff and retiring
baby-boomers. Finding the next genera-
tion to carry on this work is a crucial part
of their succession planning.
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*FedNor’s Youth Internship Program (YIP),
funded by Industry Canada, complements
Service Canada’s Youth Employment Strategy
by offering a regional CED internship program
to post-secondary graduates in Northern
Ontario. Its purpose is to develop permanent
employment and curb the out-migration of
youth from that area.
Photos (from left): Patrick Hayes, Frederick
Khonje, Sukran Baycura.

Yet only one pan-Canadian program
enables youth to engage specifically in
community economic development:

Action/ Action, the National
CED Work Experience Program of the
Canadian CED Network (CCEDNet).

The need for this one-of-a-kind
program was identified by Emerging
Leaders, CCEDNet’s standing committee
of young

practitioners. They
deplored the fact that highly skilled post-
secondary graduates interested in
had no choice but to secure internships
for development work outside their own
country.*

This all changed when CCEDNet
received funding for a 3-year Career
Focus program from Service Canada’s
Youth Employment Strategy. Since
February 2006, 29 post-graduates have
completed 6-month internships with host
organizations across Canada. Another 14
interns are currently doing work experi-
ence placements. By March 31, 2008, the
program will have provided 60 graduates
with work opportunities in CED: youth
entrepreneurship, co-operatives, renew-
able energy, social enterprises, website
development, communications, women’s
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community economic develop-
ment (CED)

CED

CED, housing, research, policy, food
sustainability, international development
and project planning.

How effective is it? From the feedback
to date from both interns and host
organizations, Action is proving to
be a win-win-win for CED organizations
(CEDOs), for interns, and for
CCEDNet.

CEDOs receive funding to hire
interns and bring to their community
new energy and skills. Post-secondary
graduates obtain a 6-month internship at
a reasonable wage in their field of study
with a Canadian CEDO. Most interns
have Bachelor’s degrees; some have their
Master’s. They are eager to do meaning-
ful, career-related work and are passion-
ate about making a difference in a
community.

For some interns, it’s even the
opportunity to return home after a long
absence to pursue their studies. In 2006
Maria Talarico started working at PARO
Centre for Women’s Enterprise in
Thunder Bay, Ont. In her words,
“Through the Work Experience Program
I have not only been able to learn, grow,
and gain valuable experience in a
supportive, women-centred environment,
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Three Stories

There are as many stories to tell about
Action as there are interns.

However, regardless of the variety, all
the stories confirm the need for such a
program in Canada. Here’s a sample.

Patrick Hayes (see photo, previous
page), having graduated from the
University of Victoria with a Bachelor’s
degree in economics, was washing
dishes before he joined the program.
His internship with LifeCycles Society
Project (Victoria, B.C.) turned his life
around by combining his two passions,
environment and economic develop-
ment. After hands-on experience
mapping community gardens and fruit
trees within the city, Patrick’s career
took off. He is now active as a consul-
tant, helping local community groups
with web development and asset
mapping.
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ments in Turkey before coming to
Canada in 2001. As an immigrant, she
had difficulty finding work despite
having a Bachelor’s degree in Public
Administration and Political Science
and a Graduate Diploma in
Community Economic Development.
Last summer, she began her internship
with the

(ACEM). It was
exactly what she needed to gain
valuable work experience and the
confidence to integrate into Canada’s
workforce.

Interestingly, like ten other program
participants, both Patrick and Sukran
were hired by their respective host
organizations after the internship
concluded. This is an amazing
outcome, for the host organizations
had no intention of creating employ-
ment for the interns prior to the work
placement. Of the interns who were not

Association communautaire
d’emprunt de Montréal
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Frederick Khonje came to
Action with Bachelor degrees in

Psychology and Sociology. He com-
pleted his internship with Quint
Development Corporation (Saskatoon,
SK) as a Research and Proposal Co-
ordinator for affordable housing and co-
operative development. It confirmed his
interest in pursuing advanced studies in
CED. Last September, he enrolled in
the Master’s in Business Administration
program at Cape Breton University
(Sydney, NS), specializing in CED.

Sukran Baycura worked and
volunteered with several grassroots
organizations and civil society move-
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kept on by their host organization, all
but two have gained full-time work
with other CEDOs in Canada.

Both interns and host organizations
rate the program as being effective or
highly effective in providing interns
with advanced skills in CED: skills like
project management, participatory
planning, participatory research,
communication, social entrepreneur-
ship, business planning, multi-
disciplinary team work, reflective
practice, and outcome evaluation.

Why It Works

Depending on the placement, interns
may also learn about working with
cultural diversity and about enterprise
opportunities, CED financing, social
marketing, and asset mapping.

What does all this tell us about
Action’s ability to build the

capacity of CEDOs? If Action is
proving to be an effective way to meet
some of the sector’s human resources, it
is mainly because host organizations are
able to recruit and find the right person
for the job. In turn, the CEDOs are
designing placements that provide
critical job coaching and mentorship as
well as valuable practical experience.
CCEDNet is also contributing to the
skills development process by facilitat-
ing peer-learning activities and network-
ing opportunities for interns.

How does the acquisition of these
skills relate to the CED training interns
get from post-secondary institutions?
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If CreateAction is proving to be an effective way to meet some of
the sector’s human resources, it is mainly because host organizations
are able to recruit & find the right person for the job. In turn, the
CEDOs are designing placements that provide critical job coaching
& mentorship as well as valuable practical experience.
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Résumé : ActionCrée

Crée
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Action est un programme unique du
Réseau canadien de DÉC (RCDÉC) qui
permet aux jeunes à travers le Canada
d’obtenir de l’expérience concrète en
développement économique
communautaire. Plusieurs programmes en
DÉC de 1e, 2e et 3e cycles ainsi que de
développement professionnel sont
disponibles. Par contre, pour obtenir de
l’expérience de travail en DÉC, les étudiants
postsecondaires devaient quitter le pays.

Ça a maintenant changé. Financé par la
Stratégie emploi jeunesse de Service
Canada pour trois ans, Action
permettra à 60 stagiaires de trouver du
travail variant de l’entreprenariat, aux
coopératives et à l’énergie renouvelable
jusqu’aux communications, au logement et
à la viabilité alimentaire.

Les stagiaires aiment ça. Les
organisations de DÉC hôtes aussi, parce
que ça les aide à garder leur capacité alors
que les employé.es plus âgé.es se retirent.
Des 29 gradués du programme à date, 12
ont été embauchés par leurs hôtes. La clé?
Les hôtes peuvent recruter la bonne
personne pour le travail qui doit être
accompli – et ils intègrent la formation en
emploi et le mentorat au stage. Le RCDÉC
organise aussi des activités d’apprentissage
entre pairs et de réseautage pour les
participants de Action. Afin de
permettre à des personnes encore plus
jeunes de prendre connaissance des
concepts de DÉC, le Réseau a aussi
démarré l’Initiative d’apprentissage en
matières de services de développement
communautaire avec du financement en
provenance de la fondation de la famille
McConnell.

Strangely enough, only a few interns
come to Action with any kind of
formal educational training in CED.
Many seem quite unaware that it is even
available in Canada. (That’s why, since
last June, CCEDNet has been maintain-
ing a list of undergraduate, post-grad, and
professional development programs in
CED on its website, www.ccednet-
rcdec.ca/en/pages/links_3.asp.)

Interns come to the Action
program from a variety of fields of study,
most commonly political science,
economics, and arts. Others include
international development, communica-
tions, science, sociology, anthropology,
writing, information technology, and
planning. Despite different educational
backgrounds, the majority of interns seem
to get involved in CED through common
core values: equity, democracy, commu-
nity participation, local control, diversity,
and sustainability.

How can the fit between education and
training in CED be made better? Current
post-secondary programs alone are not
able to provide adequate training in CED.
Over the past two years, Action
interns have indicated that it was through
their hands-on work with their host
organization that they truly started
understanding how CED can bring
positive social and environmental changes
to Canada’s most disadvantaged commu-
nities. Interns involved in more tradi-
tional post-secondary programs also state
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Improving the Fit

that they wished they had learned about
CED at university.

In light of this, providing more
opportunities for hands-on learning
opportunities through co-op education
would be useful. So would high school
curricula that introduce Canada’s youth
to CED before they enter university
programs. Knowing about CED at an
earlier stage in life might direct interns to
alternative post-secondary programs that
would better equip them to work in the
sector. With this in mind, CCEDNet
has started a national Community
Development Service Learning initiative,
funded by the McConnell Family
Foundation.

Over the past few years there has
been a huge demand across Canada from
community groups for this type of CED
work experience program. The response
to Action has been tremendous.
But let’s keep things in perspective – 60
internships across Canada over two and
a half years is just a drop in the bucket.
CCEDNet’s goal is to expand

Action. How will we ensure that
Action is not a“one hit wonder”

and support the program beyond March
31, 2008? Hopefully, the evidence is
strong enough to convince the federal
government to keep funding the only
CED internship program available
to youth across Canada.
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MARIE-GERMAINE CHARTAND is the
Action Work Experience Program Co-

ordinator at CCEDNet. Reach her at 250-386-
9980 ext. 111 or mchartrand@ccednet-
rcdec.ca.
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(left) Action interns from all three cohorts
at the 2007 National CED Conference in St.
John’s, NL. Photocredit: Rhonda Tulk-Lane.
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