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FOREWORD

For several years, Chantier de l’économie sociale has contributed to a 
wide range of activities regarding the promotion and development of 
the social economy – throughout Québec, of course, and across Canada. 
Thus, over the years, solid partnerships have been created among 
organizations working in the social economy and community economic 
development.

In Québec, particularly since the Summit on the Economy and 
Employment in October 19961, all social economy players have worked 
on the creation of financial tools adapted to social economy enterprises. 
These tools have greatly favoured the startup and development of social 
economy enterprises, as they are called in Québec.

In 2007, a few partner organizations worked together to obtain 
access to Québec expertise in funding of social economy enterprises. 
This led to the idea of designing the project known as Financing for 
social enterprises and the community sector: transferring the lessons 
of a decade of innovation in Québec. Human Resources and Social 
Development Canada made a financial contribution to carry out the 
project over a one-year period.

The partner organizations in the project are: Canadian Centre for 
Community Renewal, Connections Clubhouse, Économie solidaire de 
l’Ontario, Edmonton Community Foundation, Enterprising Non-Profits 
and Canadian Community Economic Development Network, together 
with Chantier de l’économie sociale.

In spring 2008, Chantier de l’économie sociale began the project by 
constituting an Orientation Committee, with the role of participating in 
the adaptation of the existing financial tools and organizing consultation 
sessions and test sessions with social economy players. This process 
sought to understand the regional differences across Canada and design 
adapted training material.

This workbook is part of a set of themes related to the analysis and 
funding of social economy enterprises.

1 Within the context of this Summit, the provincial government brought together the leaders from private enterprise, unions, education and associative, community 
and co-operative movement with the aim of finding solutions to restart the Québec economy.
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INTRODUCTION

The work of adapting the financial tools was a major challenge, because 
Québec’s experience is special, not only because of its language, but 
due to its social economy practices. Canadian realities also differ from 
one region to another. 

For example, in Québec, the term social economy enterprise is used, 
while in the rest of Canada, social enterprise or community enterprise is 
preferred. Similarly, the concepts of third sector, solidarity economy and 
community economic development are in common usage when taking a 
different approach to production and/or the sale of goods and services 
for the benefit of the community. 

Also, the project partners reached consensus on using the term social 
enterprise to name this form of community-based entrepreneurship. 
Making a choice has limits, however, because each region of Canada has 
developed according to its own geography, culture and history, and it is 
difficult for a single concept to illustrate all this wealth. To compensate 
for the deficiencies of a fragmented terminology, a glossary explains 
certain terms that can cause confusion. 

We thus suggest that you study the definition of social economy as 
developed by the leading players in the field in Québec, and the definition 
of a social enterprise.

Finally, the goal of the approach is to go beyond divergences, emphasize 
the points of convergence and make expertise accessible that can serve 
the interests of every player in the social economy field in Canada.

For whom is this material intended?

This guide was designed for trainers who want to deliver training or raise 
awareness in the social economy field. 

The session on The Québec social economy experience can serve as 
an introduction to a small-group training approach to the analysis of 
projects of social enterprises (the other two themes of the series are: 
Social enterprise’s analytical model and Financial analysis of a social 
enterprise). The approach also seeks to enter into a discussion with 
practitioners on the points of divergence and convergence between the 
Québec experience and the experience of the visited region regarding the 
social economy. At the end of the presentation, there will be a synthesis 
of the parallels identified that can be reinvested in the participants’ 
practice.

This session can also take the form of a presentation to a wider audience 
in order to begin sensitization on the funding of social enterprises. This 
audience could be composed of financiers, public servants or Fund 
managers. In this case, the discussion of the parallels of the two contexts 
will be much more limited, given the greater number of participants and 
the more general objective of raising awareness. 

The Trainer’s Workbook is organized in four columns: theme, content, 
media and duration. The “theme” refers to the elements of the 
content discussed during the workshop, while the “content” presents 
the sequence of training activities. In the “media” column, there is a 
reference to the tools, such as a link to the PowerPoint presentation, 
which is an integral part of the workshop, as well as texts or exercises to 
be distributed. Finally, the last column gives an approximate time to be 
allocated to training activities. At the very end of the workbook, there 
is an “appendix” section that compiles the documentation necessary to 
hold the workshop.
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TRAINER’S WORKBOOK
THE QUÉBEC SOCIAL ECONOMY EXPERIENCE

Goals of the session

• Learn about the Québec experience in the social economy field.

• Be capable of making parallels with the regional context of the province visited (particularly in terms of challenges).

Contents

• Definitions: Social economy / CED.

• “Québec model” - brief history.

• Major breakthroughs.

• Significant steps forward.

• A quick snapshot of the Social Economy in Québec.

• Lessons – Challenges.

• Conclusion.

Approach: in the form of a presentation with questions & answers.

Suggested length of the sessions: about 1h30.

Material for the participants: PowerPoint presentation text.

Target audience: financiers, trainers, consultants, advisors of social enterprises, Fund managers.
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Supporting texts for the trainer

1. The social economy: Quebec’s policy environment, presentation by Nancy Neamtan, President of the Chantier de l’Économie sociale – symposium 
2004 : changes… challenges … new directions – Canadian Centre for Philanthropy – September 21, 2004

 http://www.chantier.qc.ca/uploads/documents/publications/ccpspeech2.doc

2. Économie sociale et développement économique communautaire au Canada : prochaines étapes relatives aux politiques publiques – Document de 
réflexion préparé par Le Chantier de l’Économie sociale en collaboration avec Le Réseau canadien de développement économique communautaire 
(RCDÉC) et L’Alliance de recherche Universités-communautés en économie sociale (ARUC-ÉS) - September 2005

 http://www.chantier.qc.ca/uploads/documents/categories_publications/final_issues_paper_fr.pdf

3. Social Economy and Community Economic development in Canada: next steps for public policy – Issues paper prepared by Chantier de l’Économie 
sociale in collaboration with The Canadian Community Economic Development Network (CCEDNet) and Alliance de recherche Universités-
communautés en économie sociale (ARUC-ÉS) – September 2005

 http://www.chantier.qc.ca/uploads/documents/categories_publications/issues_paper21sept_final.pdf

4. Intervention by Nancy Neamtan, Opening address at the National Conference on CED and the Social Economy – May 2004
 http://www.chantier.qc.ca/uploads/documents/publications/interv_nneamtan-tr.doc

5. The Social Economy in Quebec. Paper presented to 2006 BALTA Forum, October 2006 – Marguerite Mendell – Concordia University
 http://auspace.athabascau.ca:8080/dspace/handle/2149/1333

6. Plan d’action gouvernemental pour l’entrepreneuriat collectif, Économie sociale – Pour des communautés plus solidaires, Gouvernement du 
Québec, 2008.

 http://www.mamrot.gouv.qc.ca/regions/regi_econ_plan_acti.asp

7. RISQ website: http://www.fonds-risq.qc.ca/francais/mission.htm

8. Fiducie du Chantier de l’économie sociale website: http://fiducieduchantier.qc.ca/
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Media

PowerPoint #1

PowerPoint #2

Write the questions 
(expectations) on the flip 
chart – post the flip chart 
on the wall.

Duration

15 minutes

Content

1. Welcome the participants.

2. Introduce the general context of the project: Part 
of a competency transfer approach / project 
submitted by different partners in Canada.

Solidarity financing and the community sector:  
transferring the lessons of a decade of innovation in 
Québec 

3. Mention that this session serves as an introduction 
for a better understanding of the Quebec context 
and to establish parallels with other Canadian 
provinces.

There are two other sessions:

• Social enterprises’ analytical model.

• Financial analysis of a social enterprise.

4. Introduction of the trainer.

5. Introduction of the project partners.

6. Go around the table: ask the participants to 
introduce themselves (position – role in the social 
economy) and identify a question or an aspect for 
which they would like to find an answer.

7. Suggest to the participants that they ask questions 
at any time to fuel the discussion.

Theme

Welcome and 
introduction
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Media

PowerPoint #3
The day’s schedule 

Distribute the PowerPoint 
presentation to the 
participants

DurationContent

8. Review the questions (expectations) and be sure 
to make adjustments if some questions are not 
discussed during the day.

9. Explain the goals and the points discussed during 
the session – schedule – break. Distribute the 
schedule.

10. Mention that you have a participatory approach and 
that you want a dynamic day based on exchanges 
and discussions to learn as much as possible. It 
is also possible that sometimes there are major 
differences between their practice and what is 
presented. They are invited to raise these questions.

11. Specify that as a trainer your role is to guide them 
in a direction and that comments are welcome at all 
times because they reflect their concerns. Distribute 
the material.

12. Time is limited. Assign yourself the role of 
timekeeper during the day.

Theme

Welcome and 
introduction
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Media

PowerPoint #4

PowerPoint #5

PowerPoint #6

Text: Social Economy and 
Community Economic 
development in Canada: 
next steps for public 
policy

PowerPoint #7

Duration

15 minutes

Content

1. Introduce the nomenclature of terms to talk about 
the social economy:

• Some people have already heard these terms, 
which are sometimes used equivalently, 
depending on the region, to describe all kinds of 
concepts.

• What exactly is involved?

2. Explain that there is general agreement that the 
economy consists of the private sector and the 
public sector. To complete the picture, the social 
economy must be added.

3. The association of these two terms – economy and 
social – is a matchup that is sometimes surprising. 
For some people, these two terms could even be in 
opposition:

• Economy: refers to activities concerning concrete 
production of goods or services.

• Social: refers to the social – and not purely 
economic – viability of the activities of 
production of goods and services. Social viability  
contributes to the improvement of the quality of 
life and the public’s welfare.

4. Present the definition of the social economy 
according to Le Chantier de l’économie sociale:

• the objective is to serve its members or the 
community, instead of simply striving for 
financial profit.

Theme

Definitions: Social 
economy / CED
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Media

PowerPoint #8

DurationContent

• the social enterprise is autonomous of the State.

• in its constitution and code of conduct, it 
establishes a democratic decision-making 
process that implies the necessary participation 
of users and workers.

• it prioritizes people and work over capital in the 
distribution of revenue and surplus.

• its activities are based on principles of 
participation, empowerment, and individual and 
collective responsibility.

5. Explain more specifically that the social economy 
sector includes:

• Financial co-operative:  A legal person bringing 
together persons who have common economic 
needs and who, in order to satisfy these needs, 
associate to form a deposit and financial services 
institution.

• Mutual: Voluntary collective insurance enterprise 
based on a system of reciprocal commitments 
whereby the members of a group combine their 
efforts and, in consideration of periodic dues, 
insure themselves against certain risks (illness, 
accidents, etc.) by guaranteeing themselves the 
same benefits and excluding any idea of profit. 

Theme

Definitions: Social 
economy / CED
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Media

PowerPoint #9

DurationContent

• Community action organization (associations, 
charities, non-governmental organizations): 
The services and products offered are not 
part of a market economy because they are 
not priced or are impossible to price. These 
organizations are not required to apply the 
entrepreneurial philosophy in their management 
mode. “Community action” organizations, whose 
mission has a priority focus on social and political 
action (social change, defence of rights, helping 
people, etc.) are part of this group.

6. Finally, add that the sector includes the social 
enterprise:  

• This is a group of persons, joined together 
in a democratic framework, sharing values 
of solidarity and sustainable development to 
achieve this common objective together. This is 
the meaning of the social mission.

• It is also an enterprise, which develops economic 
activities within the context of a competitive 
market by producing and selling goods and 
services, but with the rationale of enabling the 
organization to accomplish its mission.

• Two main legal statuses include most social 
enterprises: the co-operative (Co-op) and the 
non-profit organization (NPO).

7. Mention that for the rest of the presentation, the 
term social enterprise has been retained and thus is 
used as the equivalent of social enterprise.

Theme

Definitions: Social 
economy / CED
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Media

PowerPoint #10

PowerPoint #11

Note the differences and 
the points of convergence 
on the flip chart

DurationContent

8. Present the definition of community economic 
development according to the Canadian Community 
Economic Development Network:

• Community Economic Development (CED) is 
an approach that recognizes that economic, 
environmental and social challenges are 
interdependent, complex and ever-changing.

• To be effective, solutions must be rooted in local 
knowledge and led by community members.

• CED promotes holistic approaches, addressing 
individual, community and regional levels, 
recognizing that these levels are interconnected.

• CED has emerged as an alternative to 
conventional approaches to economic 
development. It is founded on the belief that 
problems facing communities - unemployment, 
poverty, job loss, environmental degradation 
and loss of community control - need to be 
addressed in a holistic and participatory way.

9. Present the visited region’s definition of social 
enterprise.

10. Ask the participants to highlight the differences and 
the points of convergence with the regional context 
when talking about the definitions of social economy, 
CED and social enterprise– the trainer can help.

It is suggested that the trainer read the Social Economy 
supporting document.

Theme

Definitions: Social 
economy / CED
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Media

Text: The social economy: 
Québec’s policy 
environment, presentation 

PowerPoint #12

PowerPoint #13 

PowerPoint #14

DurationContent

1. Present the Québec model through a brief historical 
description:

• The social economy has existed in Québec, in 
Canada and elsewhere for a very long time but 
was not designated as such.

• The social economy is based on a long Québec 
tradition: the caisses populaires have been 
established for more than 100 years.

• The social economy in Québec has its roots in 
popular culture, in opposition movements.

• Québec’s Quiet Revolution (1960): creation of 
public services, important role for government in 
economic development.

• Strong union movement: 40% of Québec 
workforce unionized.

• Strong community movement since late sixties/
early seventies.

• Strong co-operative movement, principally in 
financial and agricultural sector.

• Tradition of tripartitism from 1976: economic 
summits involving government, labour and 
private sector.

• Early 1980’s with economic crisis, high 
unemployment, crisis of the welfare state bring 
changes to the Québec ‘model’.

Theme

“Québec model” 
- brief history



Trainer’s Workbook – The Québec Social Economy Experience��

Media

PowerPoint #15

Note the differences and 
the points of convergence 
on the flip chart

DurationContent

• Involvement of the labour movement in 
economic development: creation of the 
Québec Solidarity Fund, involvement of 
unions in  regional development (Conseils de 
développement régional).

• Involvement of community organizations in local 
economic development: creation of the first 
community economic development corporations 
(1984) in urban context.

• Recognition of the need to create intermediate 
organizations.

• Rural initiatives to counter rural decline 
(Community Futures, Solidarité rurale).

• Community-based service organizations in a 
wide range of sectors (employment, daycare, 
health and social services).

• Emergence of social co-operatives (housing, 
youth, etc).

• Caisse d’économie de la CSN: a financial co-
operative dedicated to community initiatives.

It is suggested that the trainer read Nancy Neamtan’s 
supporting document for a better understanding of the 
historical description.

2.  Ask the participants to highlight the differences and 
the points of convergence with the regional context.

Theme

“Québec model” 
- brief history
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Media

http://www.ffq.qc.ca/
actions/pain-roses.html

http://www.chantier.
qc.ca/

Text: The social Economy 
in Québec – M. Mendell

PowerPoint #16

Text: Social Economy and 
Community Economic 
development in Canada: 
next steps for public 
policy

PowerPoint #17

Duration

20 minutes

Content

1.   Present the significant steps in the development 
of the social economy in Québec – the events 
that allowed major breakthroughs, such as “The 
Women’s March” in 1995 and the “Summit on 
Economy and Employment” in 1996 that led to the 
Chantier de l’économie sociale.

• 1995: Women’s March Against Poverty includes 
demands for support for the social economy.

• 1996: Summit on Economy and Employment: 
Social movements and community networks full 
players in the process.

• Working group on the social economy presents 
ambitious action plan with support from all sectors.

• Recognition of the importance of citizen 
involvement in economic development.

• New Québec policies in support of CED and the 
social economy.

• Local development policy (1997) creates local 
development centres (including mandates for 
collective entrepreneurship and involvement of 
civil society).

It is suggested that you consult the documents 
concerning these events on the websites of the 
Fédération des femmes du Québec and the Chantier  
de l’économie sociale, as well as the text by M. Mendell.

• Recognition and financial support for community 
economic development corporations in urban 
areas (federal, provincial, municipal).

• Sectoral policies for social entrepreneurship: 
childcare, homecare, social housing, recycling, etc.

Theme

Major 
breakthroughs /
Significant steps 
forward
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Media

PowerPoint #18

PowerPoint #19

PowerPoint #20

PowerPoint #21

DurationContent

• New financial tools for collective enterprises 
(loan guarantees, RISQ, micro-credit, 
Fondaction, Investissement Québec, Fiducie du 
Chantier de l’économie sociale),

• New enterprise models: solidarity co-operatives, 
non-profit organizations,

• New institutions and networks emerge bringing 
together collective enterprises, community 
economic and local development networks 
and social movements (Chantier de l’économie 
sociale, CSMO-ESAC),

• New alliances with researchers and universities 
(ARUC-ES, Chaire de l’économie sociale),

• Emerging international networks: Lima-Québec-
Dakar, Groupe d’économie solidaire du Québec, 
partnerships with Latin America, Europe, Africa,

• Partnerships with fair trade organizations and 
NGOs in international co-operation,

• 2003: new government continues support for social 
economy but changes local development policy in 
favour of control by municipal governments.

• Private sector support for CED and the social 
economy (Cirque du Soleil, Chambers of 
commerce, private foundations, Fondation de 
l’entrepreneurship etc).

• Social economy (co-operative and non-profit) 
integral part of broader political debates 
(health, economic and regional development, 
employment etc).

Theme

Major 
breakthroughs /
Significant steps 
forward
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Media

PowerPoint #22

PowerPoint #23

DurationContent

• Regional social economy nodes in 16 (of 17) 
Québec regions to promote and develop 
collective entrepreneurship.

• Increasing involvement of labour, environmental 
movement in the social economy.

• High level of interest among youth networks for 
CED and the social economy.

It is suggested that the trainer consult the Social Economy 
supporting document…

2. Last major step: very recently the Québec 
government adopted an action plan on collective 
entrepreneurship:

• Québec becomes one of the rare places in the 
world to give full recognition to the exceptional 
contribution of the social economy, in all its 
diversity, to socioeconomic development.

• The plan is associated with a total investment 
of around $16.7 million and is the result of 
the concerted efforts of nine government 
departments with an economic and social mission.

• The government will support the social economy 
hubs in the regions: $5.25 million over 5 years, 
plus the implementation of projects in the regions.

• $3.25 million in Financial support for Chantier de 
l’économie sociale over 5 years.

• The plan includes 21 actions in various fields.

• A quick snapshot of the social economy in Québec.

Theme

Major 
breakthroughs /
Significant steps 
forward
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Media

Government action plan
http://www.mamrot.gouv.
qc.ca/regions/regi_econ_
plan_acti.asp

PowerPoint #24

Note the differences and 
the points of convergence 
on the flip chart.

DurationContent

• Valorization and transfer of knowledge regarding 
the social economy (research projects).

• Facilitating access to training sessions for people 
serving social enterprises.

• Action to raise awareness on the relevance of the 
social economy (social economy portal).

It is suggested that the trainer consult the supporting 
document on the government action plan.

3.  In conclusion, for a good understanding of the 
development of the social economy in Québec, the 
following synthesis could be produced:

• There are four major areas that allow social 
economic development : concerted action 
structure, financial tools, workforce and research.

• These 4 areas are interrelated organically, meaning 
that they are lively, feed each other and allow the 
development of the social economy as a whole.

• Concerted action structure: Chantier de 
l’économie sociale is a coalition of 28 networks 
of social enterprises, unions, local development 
organizations and social justice movements.

• Financial tools: RISQ, Investissement Québec, Fiducie 
du Chantier de l’économie sociale, specialized funds.

• Workforce: Comité sectoriel de main-d’œuvre en 
économie sociale et en action communautaire (Labour 
force committee in social enconomy) dedicated training.

• Research: ARUC-ES.

4. Ask the participants to highlight the differences and 
the points of convergence with the regional context.

Theme

Major 
breakthroughs /
Significant steps 
forward
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Media

PowerPoint #25

PowerPoint #26

PowerPoint #27

Duration

10 minutes

Content

1. More concretely, present a quick snapshot of the 
social economy in Québec.

• In Québec, there are more than 7,000 social 
enterprises (NPO – Co-op) representing 6% of the GDP 
(excluding financial and agricultural co-operatives).

• More than 125,000 people work in the field, 
which generates over $17 billion in sales annually, 
accounting for about 6% of the Québec GDP.

• Networks of CED or local development 
organizations in every Québec community (CLD, 
Community Futures, CDEC, CDR, etc.).

• Recognition of the social economy as an integral 
part of socio-economic infrastructure.

• Since 1996, the social economy has grown at a 
lightning pace, with more than 20,000 new jobs, 
rooted all over Québec in a variety of fields:

 Childcare services for preschool age children 
– CPEs  1,004 enterprises – 40,000 workers.

 Domestic help enterprises – 103 enterprises 
– 6,000 workers – essential offer of services 
for seniors.

 61 residual materials management 
enterprises – 1,000 workers – creation of a 
new trade - reclaimer.

 Housing co-operatives – 14,000 social 
housing units produced since 1997.

Theme

A quick snapshot 
of the social 
economy in 
Québec
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Media

PowerPoint #28

RISQ website:
http://www.fonds-risq.
qc.ca/francais/mission.
htm

DurationContent

2. Highlight the main success factors:

• 65% survival rate of social enterprises after 5 
years, compared to 35% for SMEs.

• Close to communities – better positioned to 
recognize and interpret new needs.

• Democratic functioning that necessitates citizen 
involvement – place of social inclusion and 
participatory democracy.

• Don‘t have to satisfy shareholders eager for 
maximum short-term returns – can therefore be 
part of a sustainable development structure.

• Actions taken by civil society players in response to 
social problems – giving materiality to aspirations.

• In a spirit of solidarity, these enterprises mobilize a 
wide variety of resources – including volunteer work.

3. Present the investments of the Réseau 
d’investissement social du Québec (RISQ) as at 
December 31, 2007 (since its creation 11 years ago):

• RISQ is a solidarity finance lending organization 
in Québec;

• It offers two programs: the technical assistance 
component, which makes it possible to obtain a 
loan of up to $5,000 to produce a market study 
or a business plan. The capitalization component 
gives access to startup or development capital to 
carry out a project – up to $50,000.

• For the past 11 years, RISQ has invested in 484 
projects.

Theme

A quick snapshot 
of the social 
economy in 
Québec



Trainer’s Workbook – The Québec Social Economy Experience ��

Media

PowerPoint #29

Fiducie du Chantier 
de l’économie 
sociale website:
http://fiducieduchantier.
qc.ca/

Note the differences and 
the points of convergence 
on the flip chart.

DurationContent

• For an amount of about $11 million.

• This contributed to the creation or maintenance 
of about 6,000 jobs in several sectors of activity: 
recreation and tourism, services, recovery and 
recycling, solidarity commerce, culture, etc.

4. Present the investments made by Chantier de 
l’économie sociale Trust in 2007-2008:

• Chantier de l’économie sociale Trust offers loans 
without principal repayment before 15 years. 
This patient capital makes it possible to sustain 
operations and support real estate investments 
(patient working capital and patient real estate 
capital). The amounts invested range between 
$50,000 and $1.5 million.

• An amount of $6.9 million was allocated among 
22 social enterprises working in different sectors 
of activity and in different Québec regions since 
the startup of the Trust in 2007.

• These Trust’s investments will general total 
investments of $36.4 million and will allow the 
creation and consolidation of more than 547 
jobs.

It is suggested that the trainer study the work performed 
by RISQ and Fiducie du Chantier de l’économie sociale 
on their websites.

5. Ask the participants to highlight the differences and 
the points of convergence with the regional context.

Theme

A quick snapshot 
of the social 
economy in 
Québec
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Media

Text: Intervention by 
Nancy Neamtan, Opening 
address to the National 
Conference on CED and 
the Social Economy

PowerPoint #30

PowerPoint #31

Note the differences and 
the points of convergence 
on the flip chart.

Duration

5 minutes

Content

1. Present the main lessons learned in Québec in 
economic development and the main challenges 
that remain unresolved.

• In many cases, the co-operative and community-
based movements remain separate, in Québec 
where the social economy refers to both (even 
tensions exist).

• Co-existence has to be negotiated.

• Dialogue between players and government.

• A slow process.

• The need to build a network of networks.

• The process calls upon government to consider its 
engagement in the social economy as an investment.

• No longer accept that the economy and 
economic development is the exclusive playing 
field for the private sector; instead we talk about 
the pluralist economy: Public economy, private 
sector, social economy.

• National governments have no choice except to 
readjust their way of governing to take into account 
the diversity of realities in different regions.

• Moving from a charitable approach to a 
partnership approach.

• Citizens have been directly involved in the development 
of the social economy, participating in its identity.

2. Ask the participants to highlight the differences and 
the points of convergence with the regional context.

Theme

Lessons
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Media

PowerPoint #32

PowerPoint #33

Note the differences and 
the points of convergence 
on the flip chart.

DurationContent

1. Present the challenges for the years ahead:

• Several institutional barriers: laws – accounting 
standards that do not recognize the specificities 
of social enterprises – absence of appropriate 
valuation that reflects the real value of a social 
enterprise.

• Commercialization strategies to develop markets 
for goods and services produces in the social 
economy.

• Image of the social economy: often associated 
with marginal activities – integrate the social 
economy into the responsible consumption 
movement – labels – fair trade.

• Work on the development of accounting and 
profitability indicators specific to the social economy 
to offer appropriate measuring instruments.

• Develop data on the social economy: develop 
partnerships between practitioners and 
researchers, creating a dynamic research 
environment for the social economy.

• Production of a corpus of knowledge on the social 
economy: create college and university programs in 
the professions involved in the social economy sectors.

• Build our own internal capacity (the skills).

• Social enterprises are undercapitalized and need 
financing: access to long-term investment.

It is suggested that the trainer consult supporting 
intervention by Nancy Neamtan and M. Mendell

2.  Ask the participants to highlight the differences and 
the points of convergence with the regional context.

Theme

Challenges
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Media

PowerPoint #34

PowerPoint #35

Duration

5 minutes

Content

1. Produce a synthesis of the main points discussed 
(differences and convergences) with the notes from 
the flip charts.

2. To help with the synthesis, add that the social 
economy is:

• An economic force that produces goods and 
services while contributing to wealth creation.

• A social movement participating in the 
transformation of our development model 
in favour of a more inclusive and democratic 
economy.

• A civil society movement working in concert with 
the government and the private sector.

3.Add that:

• For the social economy to be able to take root, 
there must be simultaneously promotion of social 
enterprises and development of new instruments 
that allow their emergence, consolidation and 
growth.

 • How can these findings be useful?

 • Go around the table to gather comments.

 • Conclude and thank the participants. 

Theme

Conclusion
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SOCIAL ECONOMY IN QUEBEC
DEFINITION�

The concept of the social economy combines two terms which are sometimes considered to 
be opposites:

• “economy” refers to the concrete production of goods and services; the enterprise 
as the organizational structure; and it contributes to a net increase in the collective 
wealth;

• “social” refers to the social and not just the economic benefits of these activities. The 
social benefits are assessed in terms of the contribution to democratic development, 
the support of an active citizenry, and the promotion of values and initiatives for 
individual and collective empowerment. The social benefits therefore contribute to 
enhancing the quality of life and well-being of the population, particularly by providing 
a greater number of services. As with the traditional public and private sectors, the 
social benefits can also be evaluated in terms of the number of jobs created.

In its entirety, the social economy field covers all activities and organizations built on a com-
munity based entrepreneurship and operating on the following principles and rules:

• the primary purpose is to serve its members or the community rather than simply to 
make profits and focus on financial performance;

• it is not government-controlled;

• it incorporates in its bylaws and operating procedures a process of democratic 
decision-making involving users and workers;

• it places people and the work first before capital in terms of the distribution of its 
profits and revenues;

• its activities are based on the principles of participation, empowerment and 
accountability of individuals and communities.

2 Excerpt from the report of the task force on the social economy, “Taking On The Challenge Of Solidarity!”,  from the Summit Conference
http://www.chantier.qc.ca/uploads/documents/categories_publications/rapport_synthese_final.pdf

What is CED?

Community Economic Development 
(CED) is action by people locally to cre-
ate economic opportunities and better 
social conditions, particularly for those 
who are most disadvantaged.

CED is an approach that recognizes that 
economic, environmental and social 
challenges are interdependent, complex 
and ever-changing. To be effective, solu-
tions must be rooted in local knowledge 
and led by community members. CED 
promotes holistic approaches, address-
ing individual, community and regional 
levels, recognizing that these levels are 
interconnected.

Definition from The Canadian Commun-
ity Economic Development Network
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A Social Enterprise is two entities in One

It is a group of people, brought together in a democratic framework, 
sharing values of solidarity and sustainable development in order to 
attain a common objective. This is the meaning of a social mission.

It also develops economic activities within the framework of a com-
petitive market by producing and selling goods and/or services, but 
with the aim of enabling the organization to carry out its mission.  

Two principal legal entities apply to the majority of social enterprises: 
co-operatives (CO-OP) and non-profit organizations (NPO).

This is the definition of a social economy enterprise as used in 
Québec. Within the context of the current project, the term social 
enterprise has been chosen. It is therefore used as the equivalent of 
“social economy enterprise”.

Other definitions…

A social enterprise is a business with primarily social objectives where 
the surplus is reinvested in the business and/or used for community 
benefit.

Definition from Building Community Wealth – A resource for social enterprises develop-

ment  – Canadian Centre for Community Renewal – Centre for Community Enterprise – sept. 

2006

“Social enterprises” refer to business ventures operated by non-profits, 
whether they are societies, charities, or co-operatives. These businesses 
sell goods or provide services in the market for the purpose of creating a 
blended return on investment, both financial and social. Their profits are 
returned to the business or to a social purpose, rather than maximizing 
profits to shareholders. 

Definition from  Enterprising Non-Profits Program 

http://www.enterprisingnonprofits.ca

All social organizations, while their primary purpose may be to meet a 
social or community need, have economic value: they employ people, 
they produce or purchase goods and services, they own valuable assets 
and contribute to the economy in myriad ways.

Definition from Social Innovation in Canada: How the non-profit sector serves Canadians 

… and how it can serve them better. Mark Goldberg, Canadian Policy Research Networks, 

2004  

Social enterprise are revenue-generating business with primarily social 
objectives whose surpluses are reinvested for that purpose in the business 
or in the community, rather than being driven by the need to deliver 
profit to shareholders and owner. These can include enterprising non-
profits or for-profit enterprises such as co-operatives and share capital 
corporations where all shares are held by non-profits.  

Definition in use in Manitoba.



Workshop Evaluation
The most important thing I learned today:

1. The information concerning social enterprises was satisfactory 1 2 3 4 5 6 7

2. The proposed analytical tools were adequate 1 2 3 4 5 6 7

3. The exercises were relevant 1 2 3 4 5 6 7

4. The discussions among the participants were rewarding 1 2 3 4 5 6 7

5. I had a good understanding of the topics discussed 1 2 3 4 5 6 7

6. The language used to discuss the concepts was accessible enough 1 2 3 4 5 6 7

7. This workshop will be useful for my practice 1 2 3 4 5 6 7

8. The facilitator’s presentation was clear 1 2 3 4 5 6 7

9. On the whole, this workshop is appropriate 1 2 3 4 5 6 7

   

Circle the number corresponding to your opinion.                                                         Disagree            Agree  N/A 

1. In your opinion, was the length of the workshop: 
               
                                                                                         Appropriate                 Too short             Too long

2. Comments and suggestions:

 Organization:              Date:
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This project is funded in part by the Government of Canada’s Social Development Partnerships Program.

“The opinions and interpretations in this publication are those of the author and do not necessarily reflect 
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